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Clause 1 Definitions

1.1 Definitions
In the Bylaws of the Association, the following meanings shall apply:

g "Act" means rhe Assocations Act S.A. 2001 Chapter ¢-28.1, as amended and any Act
passed in substitution therefore;

“Association” means the Northern Alberta Co-operative Housing Association;

[

"Board" means the Board of Directors of the Association and "Directors” has the

SAME Mearig;

S

4 "Business Day" means a Day other than Saturday, Sunday or statutory holiday;

) “Consent” means permission, in writing, for the Association to collect, use or
disclose the personal information specified for an identified purpose. Consent may
not be gained by deception.

6 “Cooperative Principles” means the cooperative principles as defined in the Act
as it shall be amended from time to time and shall also include the cooperative
principles adopted by the International Cooperative Alliance as they shall be
amended form time to time.

i "Day" means a clear day and a period of days shall be deemed to commence the day
following the event that began the period and shall be deemed to terminate at
midnight on the last day of the period, except that if the last day of the period falls
on a day other than a Business Day, the period shall terminate at midnight on the day
next following that is a Business Day;

.8 "General Meeting" means any Regular, Annual, or Special Meeting of the
Members;

9 "Good Standing” means:

a. not being in arrears with respect to any charges, dues or levies properly
payable by a Member of the Association

b. having entered into an agreement with the Association for the
repayment of such arrears;
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“Housing Unit” means a self-contained housmg umit
g g
“Majority” means the number greater than half of any total.

"Member" means an organization or individual who has met the condiions of
Membership set forth in these Bylaws and has been accepted as a Member by the
Board;

“Membership Dues” means the annual fees paid by Members to the Association
and dues shall have the same meaning;

“Personal Information” means the information, recorded or not, about an
identifiable individual. The definition of petsonal information does not include
business contact information;

"Policy" means a Policy of the Association created in accordance with the Bylaws
and includes "Policies”;

“Special Resolution” means a tesolution thatis submitted to a meeting of the
Cooperative or a meeting of the Directors and passed at the mecting by at least 2/3
of the votes cast; '

"Year" means calendar year unless the context otherwise requires.

1.2  The words "herein” and "hereof” when used in any article or part of the Bylaws relate to the
entire Bylaws and not to that article or part only.

1.3 The headings of these Bylaws are for convenience of reference only and do not form any
part of it and in no manner modify, interpret or construe the Bylaws between the parties.

Clause 2 Seal

2.1 No corporate seal

The Association will not have a corporate seal.
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Clause 3 Shares

3.1 The Association will have neither Membership Shares nor Investment Shares.

Clause 4 Membership Certificate

4.1 Form of membership certificate

The form of the membership certificate is to be determined by the Board. Membership
certificates are to be signed by the Chair or such other Director as the Board may from time

to time by resolution determine.

Clause 5 Execution of Documents

5.1 Signatures for documents

Except for membership certificates, all documents to be executed by the Association shall be
signed by the Chair and Treasuter or such other two Directors as the Board from time to
time may by resolution determine. The Executive Director, by resolution of the board of
Ditectors, may be given authority to sign on behalf of the Board.

Clause 6 Membership in the Association

6.1 Class of Membership, Membership Rights and Obligations
6.1.1  Class “A” Membership Rights and Obligations

Class "A" Members - any continuing housing cooperative that is also a member of
CHF Canada. They shall:

a. have full right to voice and vote at all meetings of the Association;
b. have the right to vote for the Board of Directors;

be able to serve on the Board of Directors;

d. be able to access all member services, educational, consultative, and
others as identified in the Articles of the Association;

e, be able to participate in all value-added Member services, as may be
offered from time to time;

i. abide by the Articles & Bylaws of the Association;

g supply the Association with a list of their Board Members and key
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personnel, including their contact information, and insure that the list(s)
are kept current;

supply the Association with an e-mail address, where possible, to
facilitate ease of communication;

pay annual dues and any other monies dut, to the Assocaamon m 2 tmely
manner.

participatein the dffairs of the Association by attending General
Meetings of the Assotiation and by otherwise contributing to the
operation of the Association

6.1.2  Class “B” Membership Rights and Obhgatons
Class "B" Members - any organization or individual that the NACHA Board of
Directors accepts as a member, which does not meet the requirements to become a
Class "A" Member. They shall:

‘a.

have full right to voiceand vote at all meetings of the Association,
except to vote for or serve on, the Board of Directors;

be able to access all member services, educational, consultative, and
others as identified i the Articles of the Assocuation;

be able to parac;pate 1 all value- addad Member services, as may be
offered from time to time; :

abide by the Articles & Bylaws of the Association;

supply the Association with a list of their Board Members and key
personnel, mcludmg their contact information, and insure that the list{s)

are kept current;

supply the Association w ith an e-mail address, where possible, to
facilitate ease of communication;

pay annual dues and any other monies due to the Association in 2 tmely
manier;

participate in the affairs of the Assoc:}atmn by attending General
Membership Meetings of the Association and by otherwise contributing
to the operation of the Associaton.

6.2 Membership register
6.2.1  The Association shall keep a reg1ster of ’\iembers in which it shall enter the name
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and contact informaton of the Member, the date the Membership started and ended.

6.3 Application Process

6.3.1

6.3.2

633

6.3.4

Upon completion of the applicadon form an organtzation may be admitted to
membership in the Association by a simple majority of those present at a duly
constituted meeting of the Board of Directors.

All applicants shall be in general agreement with the objectives of the Association
and the Cooperative Principles and shall agree to abide by the Articles of
Incorporation, Bylaws and Policies of the Association as those shall read from time

to ame.

No Application may be accepted without the approval of the Board of Directors of
the Association.

An approved applicant becomes a Member of the Association once they have:

a. complied with the requirements for membership set forth in Clause
611 or6.1.2;
b. complied with such other terms and conditions as may from time to

time be established by the Assoclation

6.4 Appeal Procedure

6.4.1

If the Board of Directors should refuse an Application, it shall notify the applicant
in writing of the rejection and that they have fifteen (15) days after the date of the
issuance of the notification to appeal the decision. The appeal shall be in writing.
Any such appeal shall be referred to the General Membership.

The quorum for a meeting to hear an appeal shall be fifty percent (50%) of the
Members.

After hearing the appeal, the Members may by a Special Resolution of the
Members present, set aside the decision of the Board.

6.5 Dispute Resolution

6.5.1

6.5.2

The Board (or a sub-committee of the Board) shall be responsible for dealing with
disputes between the Association and a Member; provided the Board believes it 15
appropriate that it deal with the dispute. The Board has the authority to bring in
outside mediators.

The Association shall put in place a policy that defines what disputes the Board is
authorized to deal with.
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6.5.3 The Association shall ensure that Board Directors can access training in problem
solving and dispute resolution. Such training should be reasonable in terms of the
task of the Directors and the financial situation of the Association.

6.5.4  Within 7 days of receipt of such a request in writing detailing the nature of the
dispute, the Board shall meet to review the request.

6.5.5 The Board shall initiate whatever action it deems appropriate to reach an agreement
in a dispute within a reasonable time frame. The parties to the dispute shall
determine the reasonable time frame.

6.5.6  The Board shall, in writing, inform the parties involved in the dispute of us proposed
actions to resolve the dispute.

6.5.7 The Board shall meet with the parties involved in the dispute to reach an agreement.
1f all parties are in agreement, an outside mediator shall be brought in, the costs of
which will be shared proporuonately by the parties to the dispute.

Clause 7 Membership Dues

74

7.4

Dues for Class “A” Members

Diues for Class “A” Members shall be calculated on a per Housing Unit /per month basis.
Dues will be paid annually in advance, upon the receipt of the dues invoice. The dues rate
for the next year will be approved by the Members at the Association’s AGM. Class “A”
Members identified as being student co-ops, will be charged dues according to the current
CHF Canadsa dues structure. -

Dues for Class “B” Members

Dues for Class “B” Members shall be a flat fee. Dues will be paid annually in advance, upon
the receipt of the dues mvoice. The dues rate for the rext year will be approved by the
Members at the Association’s AGM

Clause 8 Transfer, Termination and Withdrawal of Membership

8.1

8.2

Transfer of Membership

Membership in the Association 1s not transferable.

Withdrawal from Membership

821  Any Member may withdraw from the Assoctation following passage of a motion to
withdraw by the General Membership (or other policymaking body). Such

10

Bylaws for the Northern Alberta Co-operative Housing Association



8.2.2

withdrawal will take effect upon written notice being received by the NACHA Board
of Directors. . :

If a Class “A” Member withdraws from NACHA, NACHA will inform CHF
Canada; anid per the terms: of our Joint Sector Membership:Agreement, this will
result in immediate loss-of all programs: supp{)rted by CHFE Canada and NACHA.
Such as CHIP ‘and commercial co-op insurance, as well as. Membe;guard and’

' Autoguard Insumnce programs

8.3 Termination of Membership for Causé without Appeai

831"

e O 8‘32 b4

833

834

- 8.3.5

"fhe Assocmﬂon shall not terrmnate the Membershjp of a ‘v’iember except for cause,

as set out in the Act.
termmate thf: membersth on the grouf

3 set out in: 8 3 3 must be

;.-9

G,

A resoluuon

hxp if the Member faﬂed

befere a meeting to conmcfer their te:mmatiaﬂ
to pay money due to the Association.

The notice to the Member must include:
""the ree.oiutz{m to be considered at the meetmg,
b. a, statement of the grounds for tes:mmauon of the membership,

c. the date;-ume-and place of the Directors meenng to consider the

U4 aratemedt that thete is o nght 'oﬁ appea ofthe Member from a
resolumon passed by the Boatd of Direc{ors and

L8 the, aszecnve da.te of the mmunamon

A Member may appear in person ot by agent or ct)unsxai to. make subrmssmﬂs at the
meetmg reff,rred o m 8 3 4

8.4 " Termination of Membership for Cause with Appea!

8.4.1

The Association shall not terminate the Membership of 2 Member except for cause;;
as set out in the Act.

A resolution to terminate the membership « on. the gwunds set out in 8.4.3 reqmres a

- Special Resolution of the Directors ata meetmg of the Du'ectors called for the

purpﬂse of conszdem}g the resoiunon

11
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8.4.3  The Board of Directors must give at least thirty (30) days notice in writing to a
Member before a meeting to consider their termination of membership if in the
opimon of the Directors,

a.  the Member has either breached a condition of an agreement between
the Member and the Associaton

b. the Member has, on more than one occasion, contravened the bylaws of
the Associagon and the contraventions have continued to occur after
written notice of the contraventions has been given to the Member by
the Association.

84.4 Once the Board of Directors has given the Member notice, it cannot withdraw the
notice.

845 The notice to the Member must include:

a. the resolution to be cqnsidercd at the mecting;

b. a statemnent of the grounds for termination of the membership;

c. the date, tme and place of the Directors meeting to consider the
resolution;

d. a statement that there is a right of appeal to the General Membership

from a resolution passed by the Board of Directors; and
e the effective date of the terminadon.

8.4.6 A Member may appear in person or by agent or counsel to make submissions at the
meeting teferred to n 8.4.5.

8.4.7 The Association must give writteri notice to the Member whose membership has
been terminated within seven (7) days of the resolution being passed.

8.4.8 A Member whose membership is terminated by a resolution of the Directors may
appeal the decision by filing a notice of appeal with the Association within fourteen

(14).days of the receipt of the notice given under section 8.4.7.

8.4.9 The appeal must be heard at 2 General Membership mecung called within forty five
(45) days.

8.4.10 The quorum for a meeting to hear an appeal shall be a majority of the Members. If
quorum cannot be reached, the appeal shall be deferred to the next general meeting.

8.4.11 After hearing the appeal, the Members may, by Special Resolution, reverse the

12
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8.5

dedision of Board.

Reinstatement of Membership

Membership may be reinstated upon resolution of the issues that led to the termination.

Clause 9 General Meetings of the Members

9.1

9.2

9.3

9.4

' Reguiar General Meetmgs
9.1.1 A General Meeting of the Members of the Association may be called by 2 majonty
of the Board of Directors. . e - . _ :

921 Nonce of ptoposed monthly. fees c aﬁge shall be mcluded \mth the notice of the
- " meeting. o :

Special General Meetings » L

9.3.1 Whete the Board of Directors determines by a'seventy ﬁve percent (75%) majority
vote of those Directors in attendance at a duly called Board of Directors meeting,
that a meenng of the membcrshlg of the ;\qsomztion is requmzd to deal with a

932 ¢ The Bgard of Duectors must call 2 Speclal General Mﬁetmguof the Assocmuon

whenever requested.in. wntmg to do so by twenty-five percent. (25%) or more of the
‘\Eembers Anysuch: Wntten re uest must state c}eariy the- nature of the businiess to

9.33"

» tﬁe request g): any other :
" meeting of which notice shall be’ gn éni in accordince with Ciause 9 5.

Notice

_9 4. 1 At Tedst thu:t; (30} days nonce of ¢ evéxv Annual General Meetig and Regulat

"'General Méeting, at least fourteen (1 4) days notice of & Spéciil General Meeting shall
be given to each Member, which notice shall state the hour, date, place, and the

13
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9.4.2

nature of the business of the meeting.

‘The agenda may be amended by the Members prior to its approval by resolution.
Once approved, only items listed on the approved agenda may be considered unless
the agenda is amended by a two thirds (2/3) majority of the Members present.

95 Quorum

9.5.1

o
L
)

953

The quorum for the Annual General Meeting or any General Meeting, shall be such
number of members as would represent thirty percent (30%) of the Members
present in person, unless otherwise stpulated.

If within one hour after the time appointed for the meeting of members a quorum is
not present,

a. the meeting, if called by members, shall be dissolved, and

b. if not so called, the meeting stands adjourned untl the same day, tme
and place it the following week.

If within one hour of the time appointed for the adjourned meetng referred to in
Clause 9.5.2(b) a quorum 1s not present, the chairperson may call for a resolution to
the effect that those present at that ime constitute a quorum and be empowered to
transact the business to be brought before the meetng. '

1f the resolution referred to mn Clause 9.5.3 is passed by a majority vote of members
present and recorded in minutes, the meeting shall then proceed and those members
present constitute a quOTRM.

If 2 quorum is present at the opening of the meeting, the persons who are present
and entitled to vote may proceed with the business of the meeting, even though a
quorum is not present throughout the meeting.

Irregularities in the notice of any meeting or the accidental omission to give a notice,
ot the non-receipt of a notice by any member or members shall not nvalidate any
resolution passed or any of the proceeding taken at 2 meeting and shall not prevent
the holding of such meeting.

9.6 Order of business

9.0.1

The business for the Annual General Meetung shall mclude:

Czll to order

14
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Adoption of Agenda

Adoption of minutes from the previous Annual General Meeting
Financial Report -

Appomtmen{ of Fi’ﬁg;l(ﬁél'l{e&*ié@*&i for the coming year

Chaﬁgﬁ mDues structute fér'tﬁ'e-next fiis‘;ea-l year

Report of the Board of Directors & comm;ttees

Dmposmon of Suxpius/ Deﬁmt '

Nominations and -election of Board @f Dxrect;oxs :

Ad;oumment S

9.7

order adopted by ;:esohmon of the Members, ~

Clause 10 Votmg

10.1 Each Member to have one vote ‘
Each Class “A” or Class “B Mr:mbex shall have only one (1) vote on questxons that may
. .come before any m
o fé"

10.2 Tie vote
If a vote is tied the manon sha}} bc deciared defedted.

1103 "Chairtdvat"e"“’ T

shaﬂ be cast at suc:h time as thc (‘)thEI Vrotes are cast

10.4 Voting by ballot
10.4.1 Shouid any Member wish a vote by ballot, that Member shali s0 mdicate to the

10.4.2 Members at a General Meetmgma}, decide that éﬁiv resolution 'béf"ofe it is to be put
to a vote by ballot that is to be held outside of the meeting, using either a paper or

15
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electronic ballot. Any General Meeting that agrees to a vote by ballot must also
create a comumittee to administer the vote and must decide or refer to the committee

to decide: [Reg. 39]

2. the date of the vote;
b. the place or places of the ballot box;
¢, the time or times that \omgshaﬂbcaﬂowcd, o
d. the form and provision of the ballot;
e, the time and method of countng of the ballots;
f. any other quesdons relevant to the vote by ballot.

10.5 Notice of motion

Unless the Members at a General Meeting decide otherwise, no resolution, motion or
proposal shall be voted upon unless a notice of motion was provided to the Members along
with the notice for the meeting.

Clause 11 Board of Directors

11.1 Composition of the Board and terms of office

11.2

1111

11.1.2

11.1.3

The Board of Directors shall consist of not less than five (5) or more than seven (7)
directors.

At the 2005 Annual General Meeting the majority of Directors clected shall be for a
térm of two (2) yeass and the minority or the lesser, shall be for a term of one year.
At subsequent Annual General Meetings all elected terms will be for two (2) years,

At each Annual General Mc:cting, the membership shall elect a number of Directors
to fill the positions of those whose terms have expired.

Eligibility for election to the Board of Directors

1121

A member of any Class “A” Member must be in Good Standing to be eligible for
election to the Board of Direcrors.

Except as hereinafter provided, any member of any Class ”A” Member shall be
cligible to be elected or re-elected as a Director of the Association.

Lxcept with the approval of Members at a General Meeting, no member of the

16
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Board of Dircctors can be party to a contract for profit with the Association.

11.2.4 Except with the approval of Members at a General Meeting, no Board of Director
can be an employee of the Association.

11.2.5 Directors may serve for a maximum of two (2) consecutive terms. Directors who
have stepped down after having served for two consecutive terms may stand for
clection to the Board at the next Annual General Meeting following the Annual
General Meeting at which their term expired.

11.2.6 There shall beno more than two (2) Directors from any Member coopetative serving
on the Board at the same tme.

11.2.7 No spouscs/ partners shall serve on the Board at the same time. .

11.3 Nommat:un and electlon of Board of D;rectars

11.31 The foﬂowmg provlslons shali apply to the nommatzon and elecmon of the Boa:d of

Directors: :
a. Nomination of members for thé'B‘t:aaliﬂfbf:Di‘i{:e.c-toifsE;mayﬁbg’f made by -
any Member present at a General Membership Meeting,
b Any nominee must signify their 4cceprance of the nomination éither by
voice of in writing. -
The election of members to the Board of Directors shall be by ballot.
d. Three (3) scrutineers; who are not nominees, shall be appointed by the
- Members for the purpose: lecting and counting.the ballots, and
declaring the results of the. elecywl_,_ for the' Board of. Dzrectors
e. In case of a te between or among nominees, their names shall be
subrmtted to a second (2“") baﬁot '
f. Should the number of nomirices after the normnatlons are declared

closed, be equal to or less than the number of Director's positions
open, the Chair shall declare the nominees to have been elected by .
acciamatiﬁ}n and shall’ caﬂ fm: ‘@ motion:tor ratify-the acclamation.

11.4 Vacancies ,
11.4.1 In the event of a vacancy occurring on the Board of Directors, the Board may
appeint an eligible Member to fill the vacancy until the next General Membership
Meeting when, if the term of. thf: Oﬂgmai Dn'ectoz has not. expn‘ed the Members
shall elect a Director to hold office for the remainder of that term.

11.4.2 1f the office of the Chﬁir becomes vacant, the Directors may appoint the Vice-Chair

17
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or any other Director to be the Chair. The resulting vacancy shall be filled in
accordance with Clause 11.4.1.

11.5 Disqualification of Directors

11.5.1 The office of any Dircctor shall be automatically vacated for the following reasons if:

2. the Director ceases to be a member of a Member cooperatve 1n the
Assocation;
b. by notice to the Association in writing, the Director resigns the office;

the Director becomes bankrupt under the Bankruptey Act {Canada);

d. the Director is subject to a certificate of incapacity issued under the
Dependent Adults Act;

e. the Director is convicted of an indictable offence.
11.5.2 The Board of Directors may by Special Resolunion cause the office of any Director

to'be vacated for the féﬂowiﬁg Teasons:

a. If the Ditector is absent from three (3) consecutive regular meetings of
the Board of Directors, unless the Director has provided a reason for
the absence that 1s acceptable to the other Directors.

b. 1f the Director ceases to be 2 member in Good Standing in their own
cooperative.
c. If the Director refuses to execute the Ethical Conduct and

Confidentiality Agreements.
d: I the Director refuses to attend Board of Director educaton courses.

e 1f the Director fails to carry out their obligations under the Ethical
Conduct and Confidentiality Agreements.

11.6 Officers
11.6.1 The principal officers of the Association shall be the Chair, Vice-Chair, Secretary and

Treasurer who shall be clected from amongst the Directors, by the Directors, at the
first meeting of the Board of Directors following the Annual General Meeting,
11.6.2 Duties offhe_ Chair

a. The Chair shall, unless some other member s appointed by the meeting
to do so, preside over all meetings of the Association and shall preside
over meetings of the Directors.

b. The Chair is ex officio 2 member of all commuittees of the Association.
c. The Chair shall, with the Secretary or the Treasurer or the Vice-Chair,

18
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1165 Duues of the Tseasu;:et,_ i

sign, execute, and deliver all agreements, leases and other legal
documents which the directors may order executed and shall sign all
membership certificates that are appzoved by the dire:ctors. L

d. The Chair shall, together with the Secretarv, Treasurer, or Vice-Chair
countersign all cheques, notes, and other ﬁnanmai documents on behalf
of the Assogiation: '

e The Chair shall submit to the Annual General Meeting of the

" Xssoélation the Board of Ditectors" anriual report of the affairs of the
Assocation, .. -

- 11.6.3 I)utu:s of the. V:ce-Chair o

a.  Where the Chair is absent ot unabie to act the Vlce Chair shall
5 T”cils‘u::h "ge'the dutlcs of the Chaur_ R '

b : \’.I' €. uues' of the Vice-Chmx: ¢ b@daterrmned ¥ esdunoncrf the

Dn:ectm:s

a. The Secretary shall attend all meetings of the Association and the Board
of Directors and keep correct minutes of such meetings.

b. The Secretary may with the Cha;':.;'f,‘ sign, exé{cute, and deliver ali
“agreements, leases, cheques and other Iégal documents which the
_ dmectors may order escecuted and shall s1gr1 all membership certificates

‘.‘shaﬂ ‘have charge of all records bcsoks papers and doc.uments save for
the fmancxal records and books.

- "'\{eetmgs of thc: Assoclatlon

a. The Tréasurer shali receive and dep051t mn whatever c:redxt union,
chartered Bank, treasury branch, or othet piace of safekeepmg that the
- Board of Directors may des;gnate all momes pald to the Association,
- and shall issue rece}pts therefom

.....

the purpose; sign;, execute and deliver all agreements, leases, cheques,
‘and other legal documents which the directors may order executed and
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11.6.6

sign all membershup certificates that are approved by the directors.

c. ‘The Treasurer may be responsible for the keeping of a proper set of
books, showing accurately the dealings of the association, and shall
present a full and detailed account of the receipts and disbursements to
the Board of Directors whenever requested by them, and may prepare
for submission to the annual general meetng of the Association, a
complete statement of its financial position.

d. Prepare operating budgets for presentation at a General Meeting called
for that purpose.
d. Other duties of the Treasurer shall be determined by resolution of the

Board of Directors.

Delegation of the Duties of the Officers bf the Association

The duties of the Chair, Vice-Chair, Secretary or Treasurer may be modified or
altered in keeping with the allotment of such duties and may be assigned to a
manager ot other officers or committees of the ‘Association by the Board of
Direcrors,

11.7 Board Director Obligations

118

11.7.1

11.7.2

11.7.3

At the first meeting of the Board of Directors after the Annual General Meeting, all
Directors shall execute an Ethical Conduct and Confidentiality Agreement, as
approved by the Members at a General Meeting,

Al Board Directors h’zvé»an*obﬁgation' to inform themselves with regard to the
management and operations of the Assocration and as such shall attend at least one
Board education course each year provided to the Association.

The Board shall provide the Directors with such information so as to allow them to
meet their obligations under this séction.

Recall of Directors

11.8.1

At least thirty percent {30%; of the Members may propose in writing the recall of a
member of the Board of Directors. The proposal shall set forth the reasons for
recall, shall be addressed to the Board and shall request that the Board call a Special
General Meeting for the purpose of discussing the recall. Each recall shall be decided
by a vote of the Membership with at least seventy percent {70%) of the Members
proposing recall present. In the event that less than seventy percent (70%) of the
Members proposing recall are not in attendance at the meenng the recall proposal
shall be deemed mvalid. There will be a Chair acceptable to the parties to the dispute
20
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present, to preside over the recall meeting,,

11.8.2 The director whose recall is demanded may, within seven (7) days of the notice,
cxrculare his/her posmon in wntmg to-each Class "A" member of the Associa tion.

11.83 The members pzesent at the meeting to dzscuss recall shall, by majority vote, choose
. a chairperson from ﬂmong those Members presem;

11.84 The recali shzdl be rsad by a repmscntanve of thase members supportmg recall, and

. be given an equal period of time to: respond to the recall. The chair will then specify
the time period that members can debate the issuds.

a.

_ VV otmg shall be by secret baﬂat N

£ : .present a Ieast foxty
%o} of the total membership of the Association.

d. 'The ballots shall, subsequent to acceptance of the vote results, be
destroyed. >

Clause 12 Meetings of the Board ‘?f'Di“?ctors'f'f :

12.1 Regular meetmgs

a. atsuch tzmeara ?Iace' at the head 6ffice of the ‘Association ot elsewhere
w1th1n the Provmce of Aiberta as the Board may dc-:c;de

b 'jat kzast seven (7) days nouc& wﬂl be grv en cf the meetmg s

c. if the Board makes no such resolution the Chair may demgnate a time and_
.p}acc and shall gzvc seven (7) days ncnce fie) the Ijirectm:s of the Board :

1211 Closed (' 'Camera) \ief:l;mgs

fhe Bozni may by resoiuimn demde that a mectmg or. any part thereof shall be
elosed'to the general ,m mbersh;p, othenmse any Member may attend as an
obsewex o

The Board may on!& cIose meetmgs or por‘noﬂs ther&of fmm the gen&rai
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12.2

12.3

12.4

12.5

12.6

12.7

membership that deal with confidenual information relating to a specific
Member or employee mn accordance with the Fthical Conduct and
Confidenually Agreement.

Special Board meetings

Special meetings of the Board may be called by the Chair or by any three Directors, and it
shall thereupon be the duty of the Secretary to cause notice of such meeting to be given to
each Director at least three (3) days before the meeting. Such notice shall clearly state the
nature of the business to be transacted at the meeting.

Quorum

The quoratn for all meetings of the Board of Directors shall be a Majority of the Directors
and if such number is not a whole number, then the next highest whole number.

Resolutions in writing

A resolution in writing, signed by all Directors without their meeting together, shall ,bc valid
and effectual as if it had been passed at a meeting of the Directors duly called and
constituted.

Electronic meetings .
The Directors may attend a meeting of Directors by means of a telephonic, electronic or
other communications facility that permits all persons participating in the mecting to
communicate adequately with each other during the meeting.

Voting procedures

12.6.1 Questions called at any mieeting of the Directors shall be decided by a Majotity vote
of those present, except for those matters that must be decided by Special
Resoluton. '

12.6.2 The Chair or other presiding officer shall have the right fo vote on any question, but
may only cast one vote which shall be cast at such tdme as the other votes are cast.

12.6.3 Directors may request that their vote be recorded.

12.6.4 ;f a vote is tied the monon shall be declared defeated.

Rutes of Order

12.7.1 Business at a meeting of the Board of Directors of the Association shall be
conducted according to the rules of order adopted for Gene;al Members Meetings.

22

Bylaws for the Northern Alberta Co-operative Housing Association



1238

Irregularities

12.8.1 Al acts déne by any meeting of the Board of Directors, or by any person acting as
Director, or by a resolution in writing of the Directors, shall be valid and subsisting
notwithatanding that it may subsequently be discovered that there was some defect
in the appointment of any Director or person acting as 2 Director, or that they or
any of them were not quahﬁed to be Dzrectors e

12.8.2 If notice is geﬁerally received, urcgulamties inl the notice of any meetmg or the

accidental omission to give a notice to, o the non-recéipt of 4 notice by any Director
shall not invalidate any resolution passed or any of the proceedings taken atany
meetmg of the Board of Directors _

12.9 Conflict of mterest
A Dxrecto;: shall not tvote in respect to any contxact or 3rrangement in Wluch t_l}gt Member or.

13.1

13.2

Education on Privacy : V
The Association shall ensure that its staff Board of Du’ectors Comrmttees and Members are

mformed of its bylaws, pohcms and the procedutes that relate to the Personal Information:
,:c1an0n shaﬂ deveiop ag education plan des;gncd o

policics and'procedures.  ~

Board Edncatmﬁ

'I'}xe Assoc;amon ShaH in each year’s budget, aliocate a sum for Directot/, Board education.
The Board shall, at the first ioaxd meeting after the AGM, assess the need for trammg
(boaxd basic, adv anced board board, piaﬁmng, dispute resolution; etc.), and arrange for the
approptiate courses, as the budgeted funds allow.

Clause 14 Irregularities

141

Notice of meeting
Irregularities in the notice of any meeting or in the giving thereof or the accidental omission
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to give notice of any meeting ot the non-receipt of any notice by any Member shall, if notice
is generally received, not invalidate any resolution passed or proceedings taken at any
meeting nor shall it prevent the holding of such meeung.

Clause 15 Minutes

15.1 Minute book
The Directors shall cause Minutes to be entered in books provided for the purpose of:

a. all appowmntments of Officers;
b. all names of all Directors present at each meeting of the Directors;
c. all resolutions and proceedings of General Membership Meetings and

meetings of the Board.

15.2 Approval of minutes
All minutes of all meetings of the Association shall be approved at a subsequent mceting,

15.3 Prima facie evidence

Any Minutes of the Association if signed by the Chair or Secretary of that meeting or the
~Chair or Secretary of the next succeeding meeting shall be receivable as prima facie evidence
of the matters stated in such Minutes. '

Clause 16 Committees

16.1 Establishing Committees

The Members may, at any General Membership Meeting, establish any standing or ad hoc
committees that it deems necessary to carry out the objects of the Association, and the
Members may, by resolution, set out the duties and functions of such committees..

All such committees shall be accountable to the Members through the Board of Directors.

Clause 17 Amendments to Bylaws

17.1 Rules for amending bylaws
These Bylaws of the Associagon may be amended by a Special Resolution of those present
at a duly constituted General Meeting of the Association, called for the putpose, of which
fourteen (14} days notice has been given. A notice for a meeting to amend the Bylaws must
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contain a copy of the proposed Bylaw amendments.

Clause 18 Financial Year

18.14 Choosing the fiscal year AL G :
The financial year of the Association shail begin on januar} I and end on December 31“

Clause 19 Books and Accounts :

19.4 How books must be kept S e R
T Nssociation 5 ce: wn;h a umform system of :
i as:d of Dmectoxs y

Association shali furnish its members with an anriual ﬁnancml stateme:nt mcludmg the
income and disbursements of the Association as well as an analysis of its financial position.

Y\Ec} 9(:1:50:1 holdmg ofﬁce n the Assoc;aﬂon Is ehgible to be appomted for thls purpose

Clause 22 Inspectwn of Books
22. 1 f mancgai reports asare reqmred to be prov1ded to the members?mp, and membexsh;p

 records of the Association shall be available at the principal office of the Association for
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inspection at reasonable times by any Member within the parameters set out in the
Associations PIPA policy.

Clause 23 Reserves, Surplus and Deficit

23.1  The Directors shall create such reserve funds for depreciation, bad debts, or future expenses
as good business practice shall dictate.

23.2 If any surplus or deficit should arise from the operation of the Association in any fiscal year,
that fact shall be brought before a general mecting as soon as practical and dealt with in
accordance with the directions given by a resolution of the Members at that meeting.

23.3 Surplus earnings remaining in the hands of the association at the end of any fiscal year shall
be used for the purpose of promoting its objects.

Clause 24 Membership Levy

24.1 Atan annual or Special General Meeting of the Association called for the purpose, the
members by a Special Resolution, may levy an assessment on the membership of the
Association which assessment shall be payable at such time and in such amount as may be
approved by a Special Resolution of the Members present at the mecting.

Clause 25 Borrowing

25.1 'The Association may from time to time by a resolution approved by a Special Resolution of
the Members present at an Annual, General, or Special meeting; borrow money on the credit
of the Association.

Clause 26 Approval of the Operating Budget

26.1 Board to present operating budget

The Board shall prepare and present to the General Membership at a meeting called for that
purpose an operating budget to govern the operation of the Assoaation.

Clause 27 Indemnifying Directors and Officers

27.1  The Association shall indemnify each Director and Officer and cach former Director and
Officer and their heirs and legal representatives against all costs, charges and expenses,
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27.2

' apart from the provisions of this Bylaw.

including an amount paid to settle an action or satisfy a judgement, reasonably incurred by
any such Director in respect to any civil, criminal or administrative action or proceeding to
which he or she is made a party by reason of being or having been a Director or Officer of

the Association provided that:

2. he ot she acted honestly and in good faith with a view to the best
interests of the Assoctationyand o v i e .

b. m the case of a criminal or administrative action or proceeding that is
‘enforced by 2 monetary penalty he or shie had reasonable grounds for
believing that his or her conduct was lawfal. -

Nothing in this Bylaw limits the right of any person eatitled to mdemmty to claim inciemm’ty

Clause 28 Winding Up

281

Motion for wind up . ST N
A'motion to wind ap the Association shall only be effective if passed by ninety (90%) of all
Mermbers of the Assoctation. - : ’

Clause 29 Notices

294

29.2

Any notice réquired or permitted to be given undet the Bylaws, shall be in writing and may
be given by personal delivery, by mailing it, or sending it by telegram, e-mail commurication
or other similar form of communication to the Member at the postal address for that
Member.

Deemed to have been given or received

Anly notice as aforesaid, shall be deemed to-have been given orréceived'on the Day that it is
personally delivered and if not a business date, then'on the Day next following the Day of
delivery and if mailed, be deemed to have been given and received on the third (3rd) day
(excluding Saturdays, Sundays and statutory holidays and periods during which strikes, lock-
outs and slowdowns or other becurrences interfere with normal mail service) following the -
Day on which it was so mailed and if sent by fax, telecommunication or other similar form
of communication, be deemed to have been given and received on the second (2nd) Day

following the Day it was sent.
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29.3 Change of Address
Either the Association or any Member may at any time give notice in writing to the other of
any change of address of the party giving such notice and from and after the giving of such
notice, the address therem specified shall be deemed to be the address of such party for the
giving of nouces under this Bylaw.

Clause 30 Waiver of Breach

The failure of either the Associadon or a Member at any time to require the performance of
the other of any of the provisions in this Bylaw shall in no way affect the respective rights of
the Assoctation or a Member to enforce the same nor shall the waiver by cither of any
breach of any provisions hereof be construed to be a waiver of any succeeding breach orasa
waiver or modification of the provisions of the bylaws itself.
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