
WORKSHOP

BOARD WOES
SPOTTING AND FIXING DYSFUNCTION

When a board works well it makes sound decisions, achieves good results, and 
inspires members’ confidence — all in a positive environment. Sadly, many co-op 
boards fall short of these goals and are more or less dysfunctional. This engaging 
workshop will explore some of the symptoms of a dysfunctional board and 
provide practical actions to help improve your board’s performance. The time 
to do it is now, before larger problems occur!

Facilitator: Sue Moorhead, CHF BC




