
DATE

SATURDAY 
JANUARY 20, 2024

TIME

10:00 AM - NOON
COST

$190 PER CO-OP

FORMAT

ONLINE (ZOOM)

UNLEASH YOUR
LEADERSHIP
POTENTIAL
A WORKSHOP LIKE NO OTHER! 

LEADERSHIP IN TIMES OF CHAOS: LEVERAGING YOUR TEAM'S 
STRENGTHS USING PERSONALITY DIMENSIONS

Navigating the dynamic world of board and committee leadership 
is no small feat, especially with volunteer dynamics, term limits, 
and the wild ride of group interactions. Throw in a sprinkle of 
global pandemic chaos and a dash of housing crisis drama, and 
you've got yourself a leadership cocktail that needs some serious 
shaking up!

But fear not, intrepid leaders! It's time to equip yourselves with 
fresh tools to conquer today's board/committee challenges. Get 
ready to dive deep into your own leadership style and understand 
your team better than ever before.

FACILITATOR: SONIA BYRNE



Sonia Byrne, Leadership Consultant to the Co-op Housing 
Sector, will be our facilitator for the workshop. Sonia has 
lead board retreats, strategic planning and succession 
planning projects in the Co-op Housing Sector since 2009. 
More about Sonia at www.soniabyrne.com 

PERSONALIZED AWESOMENESS
Receive your own customized Personality Dimensions "Colours" assessment 
before the workshop – because leadership greatness (growth, change and 
improvement) starts with self-awareness!

2-HOUR LEADERSHIP FIESTA
Join us for a whirlwind of insights, laughter, and growth as we explore leadership 
styles, communication nuances, relationship building, productivity hacks, conflict 
resolution wizardry, and change management mastery!

TOOLS & TIPS GALORE
Arm yourself with practical tools and tips tailored for today's unpredictable 
leadership landscape.

INTERACTIVE LEARNING MAGIC
Brace yourselves for a workshop that's not just informative but insanely fun and 
interactive! Who said learning can't be a party?

BUDGET-FRIENDLY BRILLIANCE
Worried about your Education Budget? Fret not! Our pricing is designed to 
encourage your entire board to join in without breaking the bank.

Ready to dive into a workshop that's equal parts insightful and exhilarating? 
Secure your spot now and get set to lead with flair in 2024!  Space is limited! We 
want YOU to be part of this transformative experience. Register TODAY and Let 
the Leadership Adventure Begin! 

ZOOM REGISTRATION LINK
https://bit.ly/2024leadershippotential

WHAT'S IN STORE FOR YOU

REGISTRATION DEADLINE
JANUARY 12, 2024

www.soniabyrne.com
https://bit.ly/2024leadershippotential



